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UMMTA would like to acknowledge the traditional owners of the land - 
the Wurundjeri people of the Kulin Nations - on which this work will be 
performed. We would like to pay our respect to elders, past, present, and 

acknowledge that sovereignty was never ceded. We are grateful for the 
opportunity to perform on this land.

| Welcome

From the Committee
The renewed 2019 UMMTA Mission Statement 
emphasises values of community, diversity, 
respect, and mentorship. Creating an inclusive, 
equitable, and positive environment that 
fosters development through mentorship and 
community is the goal that we, the 2019 UMMTA 
Committee, are striving to achieve this year.

When selecting shows for our mainstage 
season, we were drawn to those that not only 
provide creative capacity to those involved in 
production, and entertainment to the audience, 
but more importantly, tell meaningful stories. 
In the Europeanised canon of music theatre, 
non-dominant culture narratives are rarely 
told or explored, much less so accurately. 
We chose Parade in hopes of providing our 
community with an opportunity to engage with 
such narratives. The themes in Parade are of 
pertinence in today’s society, and we felt that 
UMMTA was ready and prepared to take this 
step forward. Similarly, our second semester 
show, Legally Blonde, though very different in 
style and mood, stands out as a statement of 
female empowerment.

A show engaging with racial struggle demands 
to be approached with respect. Efforts made in 
dramaturgy, history and diversity education were 
of particular importance to the context of staging 
Parade. We are thankful for all those who have 
contributed hard work, knowledge, and insight 
into making this production a well-informed one.

However, we are aware of the discrepancies 
between the African-American ethnicity of 
certain characters, and ethnicity of the actors 
that are cast to portray them in this production. 
Our failure to manage the outcomes of inaccurate 
casting does not extend to, nor diminish, the 
dedication and integrity of the actors who have 
been cast in this show, regardless of their role. 
We would like to offer our deepest respect and 
apologies to those who have been inaccurately 
represented or neglected in this staging. We ask 
that you permit us, as a community, to learn from 
this experience. We look forward to taking it into 
our forthcoming projects.

We are proud of the passion and effort of the cast 
and the production team in bringing this story to 
life. We would like to thank you for supporting 
this production of Parade, and hope that you 
enjoy the show.

The UMMTA Committee 2019
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| From the Director

Parade is the result of a most fortunate 
collaboration between legendary director Hal 
Prince, author Alfred Uhry, and then up-and-
coming coming composer, Jason Robert Brown. 
The style of the Broadway production was lavish 
and mechanical, with a large ensemble and full-
size orchestral arrangement. However, Parade 
underwent significant production changes after 
opening on the West End. Robert Ashford’s 
production was more intimate, with only sixteen 
cast members and a nine-piece orchestra. This 
history points to my most significant challenge in 
directing this production; leveling the respective 
impacts of Prince’s bold, romantic settings with 
Ashford’s darker iteration of the script.

The result is wonderfully eclectic. Here, our 
ensemble performs as the story’s most divisive 
character - Atlanta itself. This notion of “chorus 
as consciousness” elevates both claustrophobic 
intimacy, and prideful nationalistic gesture. 
Issues of racism, anti-semitism, and gender are 
granted due space for historical and artistic 
reflection. The cast have taken on this script with 
conviction and vibrancy that it deserves.

Our stage designers in costume, set, and 
lighting have worked remarkably quickly to 
synthesise their concepts into a very beautiful, 
nuanced aesthetic. I am particularly proud 
that my concepts of caricature shadow-work 
and character morphing was taken up so 
enthusiastically by our designers. Our musical 
direction team have brought this score to 
life with thoughtful interpretation of some 
devastatingly difficult music. Our direction team 
has been kept thoroughly informed by Harriet 
Wing’s meticulous dramaturgical research, 
and the support given to me and the cast from 
Maya Britbart Ellazam, both artistically and 
personally, has refined our staging beautifully. 
Bronya Doyle’s vision for infusing movement 
into Parade has allowed for a revitalised 
interpretation of Uhry’s book and Brown’s lyrics 
as a basis for devising.

I am thankful for UMMTA and all of our 
production team for giving me this opportunity 
to creatively helm this production. To you, the 
audience; be prepared to be challenged. You may 
leave tonight moved in such a way that cannot 
be immediately expressed. Such is the way of 
high impact theatre. Dive into the journey of Leo 
and Lucille Frank and the “trial of the century” 
without barriers or second thoughts, and like us, 
we know you will be rewarded.

Ryan Bentley, Director
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| From the Music Director | Synopsis

Act One
The musical opens in Georgia, 1872. A young 
confederate soldier bids his sweetheart farewell 
as he leaves for war (“Prologue: Old Red Hills of 
Home”). Time passes to 1913, and the confederate 
veteran prepares to march in the Confederate 
Memorial Day. As the Parade begins (“The 
Dream of Atlanta”), Leo Frank, a Jewish pencil 
factory manager from Brooklyn, reveals he is 
deeply uncomfortable within the town he lives 
in (“How Can I Call This Home?“). Meanwhile, 
young Georgians Mary Phagan and Frankie Epps 
ride the streetcar together (“Picture Show”) until 
Mary leaves to collect her pay from the pencil 
factory. While Leo is at work, his wife Lucille 
bemoans the state of their marriage (“Leo At 
Work”/“What Am I Waiting For?“).
That night two detectives collect Leo from his 
home and take him to the factory where the 
body of Mary Phagan has been found. Newt 
Lee, the night watchman who found Mary’s 
body, is immediately suspected (“Interrogation: 
I Am Trying To Remember”). Throughout his 
interrogation Newt maintains his innocence, but 
inadvertently throws suspicion on Leo, who is 
also arrested but not charged.
At Mary’s funeral, where the townspeople of 
Marietta are angry and mournful by the tragedy 
(“There is a Fountain”/“It Don’t Make Sense”). 
Frankie Epps swears revenge on Mary’s killer, as 
does Tom Watson, an extremist journalist (“Tom 
Watson’s Lullaby”) who has taken a special 
interest in the case.
Meanwhile, Governor Slaton pursues local 
prosecutor to Hugh Dorsey to secure an arrest. 
Dorsey, along with Officers Starnes and Ivey, 
release Newt Lee after he is unable to reveal any 
evidence. Dorsey then attaches blame to Leo 
(“Something Ain’t Right”) and sends Ivey and 
Starnes out to find eyewitnesses. Reporter Britt 
Craig sees an opportunity to cover career-making 
story and begins an effective campaign vilifying 
Leo Frank. (“Real Big News”). As Leo meets with 

Dear Jason Robert Brown,
Everyone involved with this production of 
Parade has been very impressed at the level of 
talent and emotion displayed in your music and 
Alfred Uhry’s book for Parade.  From the very 
beginning, my main goal was to do justice to your 
score. It is a beautiful piece of work and it has 
been my privilege to teach it to a bunch of very 
talented people.

However, Jason (you don’t mind if I call you 
Jason?), some things have come to our attention 
over the course of this rehearsal period.  

For instance: Left and right, our cast are required 
to count in double time 7/4, sing at unreasonably 
emotional volumes at even more unreasonably 
high pitches (lookin’ at you, tenors).  And all this 
in southern accents?! Not to say they can’t handle 
it, because the cast have, in fact, been killing it - 
it’s just a little extra, y’know? 

And don’t get me started on the orchestration.

J-dog, if having half the band play in a different 
key in a different time signature is your idea of 
a good time, I don’t know how you get by.  If you 
listen closely to any recording of the show, you 
can actually hear the band’s annoyed grunts 
faintly in the background!

This is all to say: Parade is a challenge.  No doubt 
about it, and the biggest compliment I can give to 
this team is that at every juncture, when things 
felt heavy, or we were feeling challenged - I was 
met on all sides with enthusiasm, talent and 
creativity.  Special thanks go out to Eleanor, the 
loveliest, most affable vocal director I could ever 
hope to work with, Charlotte, my assistant MD 
who I needed to give zero advice to because she 
is so, so dedicated and on the ball, and Ryan, a 
director who rode with me past all the bumps 
and bends with an open mind and a kind heart.  

Thanks JRB, and enjoy the show!

Matthew White, Musical Director
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| Synopsis

his lawyer, Luther Z. Rosser, Dorsey makes a deal 
with factory janitor, Jim Conley to testify against 
Leo in exchange for immunity from prosecution. 
Lucille, struggling with the negative press 
attention, privately rebukes Britt Craig’s attempts 
to arrange an interview (“You Don’t Know This 
Man”).
As the trial of Leo Frank begins, Tom Watson 
riles up the crowds hunger for justice (“Hammer 
Of Justice”). Hugh Dorsey begins the case for 
the prosecution (“Twenty Miles from Marietta”). 
Frankie Epps testifies, falsely, that Mary 
mentioned that Frank “looks at her funny” when 
they last spoke, a sentiment echoed by three of 
Mary’s co-workers, Iola, Essie, and Monteen 
(“The Factory Girls”). In their story, Frank 
becomes the lecherous seducer of their testimony 
(“Come Up to My Office”). Testimony is heard 
from Mary’s mother (“My Child Will Forgive 
Me”) and Minnie McKnight (Minnie McKnight’s 
Testimony”) before the prosecution’s star witness, 
Jim Conley, takes the stand, claiming that he 
witnessed the murder and helped Frank cover 
up the crime (“That’s What He Said”).  Leo offers 
a heartfelt speech in his own defense (“It’s Hard 
to Speak My Heart”). He is found guilty by the 
jurors and sentenced to hang. The crowd force 
Leo into a cakewalk (“Summation / Cakewalk”).

Act Two
As pressure is put on Governor Slaton from the 
North, his staff, Angela and Riley, wonder if the 
reaction would have been as strong if the victim 
had been black (“A Rumblin’ and a Rollin’“). 
Lucille and Leo fight over how to best approach 
his appeal (“Do it Alone”). Lucille then pursues 
Governor Slaton at a party (“Pretty Music”) and 
attempts to advocate for Leo. Meanwhile, Tom 
Watson approaches Hugh Dorsey and tells him 
that he will support his bid for governor should 
he choose to make it. Dorsey and Judge Roan go 
on a fishing trip, where they discuss the political 

climate and the upcoming election (“The Glory”).
After the Governor agrees to re-open the case, 
Leo and Lucille rejoicing in what Lucille has 
achieved for Leo (“This is Not Over Yet”). 
Governor Slaton and Lucille visit the factory 
girls, who admit to exaggerating the truth in 
their testimony (“Factory Girls (Reprise)“), and 
Minnie, who claims that Dorsey intimidated 
her and made her sign a statement (“Minnie 
McKnight’s (Reprise)“). Governor Slaton also 
visits Jim Conley, who is back on the chain gang 
- he refuses to change his testimony, despite the 
noticeable inconsistencies with the evidence 
(“Blues: Feel the Rain Fall”).
After much consideration, Governor Slaton 
agrees to commute Frank’s sentence to life in 
prison in Milledgeville, Georgia, a move that 
ends his political career. The citizens of Marietta, 
led by Dorsey and Watson, are enraged and 
riot (“Where Will You Stand When the Flood 
Comes?“). When Lucille visits Leo realises his 
deep love for his wife and how much he has 
underestimated her (“All the Wasted Time”). 
After Lucille departs, Leo is abducted from the 
prison and taken to Marietta. The men demand 
Leo confess, but Leo refuses. As his last request, 
asks for his wedding ring to be returned to 
Lucille. He delivers his final prayer (“Sh’ma”) 
before the group hang him from an oak tree.
Some time later, a remorseful Britt Craig returns 
Leo’s ring, which has been delivered to him 
anonymously, to Lucille. He is surprised to 
discover that she has no plans to leave Georgia, 
which is now governed by Dorsey, but she refuses 
to let Leo’s ordeal be for nothing. Alone, she 
grieves, taking comfort in believing that Leo is 
with God.
The Confederate Memorial Day Parade begins 
again (“Finale”).
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| Cast

Robert Campbell
Old Soldier / 
Judge Roan

Rafaela Cleeve 
Gerkens
Mrs Phagan

Flynn Smeaton
Governor Slaton / 
MacDaniel

James Macaulay
Frankie Epps

Asher Harrington
Britt Craig / 
Mr Peavy

Lane Hyde
Ofc. Ivey / Guard / 
Man 2

Elijah Ivelja
Young Soldier / 
Policeman / Man 1

Demetrius 
Kiriakidis
Ofc. Starnes / Luther

Holly Bromley
Sally Slaton
(Dance Captain)

Charlotte Davies
Woman / Guard

Stella Carroll
Lila / Mary Phagan

Tilly Sheridan
Iola Stover

Giles Adams
Hugh Dorsey

Cassie Chappell
Monteen

Selena Nicastri
Essie

Timna Katz
Lucille Frank

Stephen Amos
Leo Frank

Jonathan Januar
Newt Lee / Riley

Ninna Aguirre
Angela

Rayhan Maskun
Jim Conley

Chris Richards
Tom Watson

Emma Anthony
Minnie McKnight
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Production Team |

Matthew White
Musical Director

Harriet Wing
Dramaturg

Elanor Davey
Vocal Director

Bronya Doyle
Movement Director

Charlotte 
Armstrong
Hair & Makeup

Oliver Ross
Sound Designer

Iris Li
Asst. Lighting 
Designer

Thomas 
O’Sullivan
Lighting Designer

Alexandra Runge
Costume Designer

Karen Ong
Asst. Production 
Manager

Milla Gentil
Set Designer

Daniel Czech
Production Manager

Xavier Busuttil-
Crellin
Asst. Set Designer

Sussanna Cable
Asst. Set Designer

Maya Britbart 
Ellazam
Asst. Director

Felix Barnett
Publicity Manager

Francis Cao
Asst. Costume 
Designer

Ryan Bentley
Director

Harry Gore
Publicity Manager

Annie Gleisner
Asst. Stage Manager

Erica Moffat
Asst. Stage Manager

James McKinnon
Stage Manager

Rebecca Cecil
Producer

Nabs Adnan
Equity Officer

Charlotte 
Greenslade
Asst. Musical Director
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Parade contains several heavy themes.
Some scenes may be unsettling, stressful, and 
potentially traumatic. If you do feel discomfort, 
or are upset by these themes, feel free to leave 
and re-enter the performance if you need to, 
just ask one of our friendly ushers to direct you 
to the chill out space! Additionally, do consider 
contacting one of the following organisations 
for further support.

Beyond Blue beyondblue.org.au

Headspace headspace.org.au

Lifeline  lifeline.org.au  or  13 11 14

Counselling & Psychological Services 
services.unimelb.edu.au/counsel

This program is printed on recycled paper.

Horn
Reed
Bass
Piano 
Accordion
Piano
Viola
Violin
Cello
Percussion
Drums

Gabrielle Kennedy
Kirsty Field
Olivia Sweeney

Frances Lu
Charlotte Greenslade
Martin Bourke
Georgia Nataly
Claire Pasquali
Karolina Judd
Jayden Galbraith

Thank yous Sponsors

Nathan Kramer

David Barrell

Cessalee Stovall

Thomas Fellowes

Olivia Sweeney

Rosie Moffat

Andrew Hey

Waterdale Theatre Inc.

Photography from
        Rhys Delios Callanan and
        Tiger Hongmung

Parade would not have been possible without the guidance and 
generosity of the brilliant people listed below - we are incredibly 
grateful for your support.

The wonderful staff at UHT 
- Khat Kerr, Allen Laverty, 
Clynton Jones, and all the 
casuals who have guided us 
through this process.

The rest of the UMMTA 
Committee 2019 for their 
generous support since day 
one: Spencer L. Hines, Cindy 
Jiang, Tom Phyland

Mic Tech Team: Abbey 
Gillespie, Merrin Hawking, 
Jonathan Chandler

Followspot Operator: Hannah 
Winspear-Schillings

FOH Team: Harry Tibballs, 
Lucy Liu, Gemma Bruce, 
Michaelia Liu

photigeraphy

backwardsdesign
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